
Amazon EVS: Take flight with VMware on AWS
Accelerate your VCF migration with EVS Runway by Xtravirt

EVS Runway 
accelerates value 
realisation
Extend your VMware estate to AWS, 
your fastest path with no retraining, 
no replatforming, and no disruption 
to your services.

Take full advantage from the 
workloads and data within VMware 
stack, adjacent to your existing AWS 
footprint, and leverage the 250+ 
services within AWS.

Amazon Elastic VMware Service (EVS )
Amazon EVS runs VMware Cloud Foundation (VCF) directly within your 
Amazon Virtual Private Cloud (VPC). Whether you chose to self-manage 
EVS, or work in partnership with an approved partner like Xtravirt, you can 
experience the scale, resilience, and performance of AWS while keeping your 
familiar VCF software and skills. 

Why Amazon EVS?
Customers choose Amazon EVS to leverage cloud capabilities for scale & sustainability, while benefiting from:

Retained control
Keep complete control of your VMware 
architecture by owning and operating your VCF 
environment on public cloud

Reduced Friction
Subscription portability and automated 
deployment of VCF remove migration friction for 
consistent operational efficiency

Rich AWS Services
Seamlessly extend and expand your VMware 
environment with the richest set of native 
hyperscaler services

Relocate or extend at pace
Simplify and accelerate the relocation or extension 
of VMware workloads without the need to re-
platform or re-factor.

Introducing EVS Runway by Xtravirt
Working in partnership with AWS, Xtravirt has developed EVS Runway, a portfolio of services built on proven 
migration methodologies specifically designed to simplify and fast-track the migration of VMware workloads to 
Amazon EVS. 
Through a simple 4-step approach, customers can realise the promise of VCF Anywhere. Xtravirt is an official 
Amazon EVS launch partner and brings unparalleled VMware expertise to your journey.

Extend or relocate VMware workloads to 
meet urgent business needs

Seamlessly integrate virtual & modern 
applications with AWS native services

Meet time critical 
deadlines for data centre 
exit, or hardware refresh

Adopt AWS services at 
your own pace

Bring high performance 
compute to critical 

workloads

Achieve agility and 
scalability

Overcome skills and 
resourcing challenges

Take advantage of AI 
capabilities

Assure business 
continuity and disaster 

recovery

Meet sustainability 
targets

For VMware workload 
migrations think  
EVS Runway by Xtravirt

	� Expert-led consulting for data 
centre and cloud (since 2007)​

	� Unparalleled VMware Cloud 
Foundation (VCF) expertise

	� Official Amazon EVS Launch Partner
	� Tried and trusted migration 
methodologies

Why Xtravirt?
Xtravirt are the trusted partners for 
AWS and Broadcom, delivering 
unrivalled professional & managed 
services for private cloud.

Reach out to our team

Tash Benford
Head of Alliance Partners
tash.benford@xtravirt.com
07594 518 493

Pete Jackson
Alliance Partner Manager
pete.jackson@xtravirt.com
07808 241 489

Terry Shepherd
Business Development Manager
terry.shepherd@xtravirt.com
07522 998 715

To maximise success, engage us early!
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Meeting your unique business needs faster
The core value of EVS Runway is acceleration. If traditional migrations feel like moving your environment piece-by-piece, EVS Runway is the specialised, high-speed 
relocation service. It uses the right tools, expert skills and methodology to move your existing VCF environment quickly and without disruption to a new, optimised 
platform, Amazon EVS. This ensures your environment operates smoothly during reloction while also giving it access to a vast array of AWS Native Services.
Xtravirt’s industry leading skills at delivering VMware Cloud Foundation alongside the proven relocation framework in EVS Runway ensure a seamless journey to AWS 
regardless of your starting point. Our consulting-led approach ensures that your business strategy and unique requirements are taken into account while our managed 
services optimise performance and increase resilience enabling your organisation to unlock full value from Amazon EVS.

1. PRE-FLIGHT CHECKS

READINESS
Amazon EVS  

Readiness Assessment

Unblock stalled or 
non-starting VMware 

migrations to AWS. 
	� Gain insight of 

organisational and technical 
readiness

	� Determine your current 
state and readiness for 
the next step of the VCF 
journey.

	� Receive a consolidated 
Readiness Assessment 
report with actionable 
outputs to inform your 
strategy.

	� Deliverables include high-
level sizing, pricing for 
potential EVS architecture, 
and key roadmap 
milestones.

EVS Runway: Readiness 
Assessment for Amazon 
Elastic VMware Services

EVS Runway: Migration 
Assessment for Amazon 
Elastic VMware Service

EVS Runway: Migration 
Services for Amazon Elastic 
VMware Service

EVS Runway: Managed 
Services for Amazon Elastic 
VMware Service

2. FLIGHT PLAN 

ASSESS
Migration assessment for 

VMware to AWS

Validate optimal routes  
to Amazon EVS for 

best business value 
	� An Optimised Licensing 

Assessment to fully 
understand benefits and 
TCO to AWS EVS

	� Generate an assessment 
analytics report and a 
business case presentation 
delivered to key 
stakeholders

	� Provide a runway to 
success on AWS EVS, 
including a roadmap and 
potential timelines.

3. TAKE-OFF 

MIGRATE
Expert-led Amazon EVS 

Migration

Accelerated VCF 
migrations for faster Time 

to Value (TTV)
	� Relocate or extend 

VMware workloads with a 
customised Landing Zone 
and complementary AWS 
services.

	� Build your extended VCF 
footprint on Amazon EVS to 
ensure best practices and 
successful transition

	� Receive support for 
migration waves, cut-over 
plans, rollback planning, 
testing, and post-migration 
hypercare.

	� Accelerate business 
outcomes with zero 
downtime and minimal 
disruption.

4. AUTO PILOT 

MANAGE
Xtravirt Managed 

Services

Expert management at 
every layer of the stack 
fulfilled by VCF experts.
	� Offset your operational 

capabilities to focus your 
resources on future-
proofing your business 
needs.

	� Ensure full operational 
coverage for your extended 
VCF environment using 
leading VCF skills.

	� Optimise performance, 
increase resilience, and 
drive early adoption to 
increase stakeholder 
confidence.

	� Services work as an 
extension of your internal 
team with 24/7 coverage 
from a UK-based team.

UNLOCK ONWARD 
MODERNISATION
	� Managed Databases
	� Analytics
	� Containers
	� Serverless
	� Generative AI

Xtravirt is an official Amazon EVS launch partner. Built on proven 
migration strategies and deep VMware expertise, their EVS 
Runway portfolio of services will ensure customers securely 
migrate VMware workloads and achieve their target outcomes.

Martyn Storey
Head of Specialist Sales - Migrations & Modernisation 

FIND OUT MORE ON AWS MARKET PLACE
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